
EARNINGS CALL 
PRESENTATION 3Q25

November 6th 2025



The statements contained in this document, related to the outlook for

WDC Networks' business and growth, are based exclusively on the

Board's expectations regarding the future of the business. These

expectations depend substantially on market conditions, the

performance of the Brazilian economy, the industry and international

markets and, therefore, are subject to change without prior notice

.All variations presented herein are calculated based on the numbers

without rounding. This performance report includes accounting and non-

accounting data. The non-accounting data were not subject to review by

the Company's independent auditors.
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Awards and Recognitions

For 6 times, WDC is recognized as a Great Place to 
Work! 

Inforchannel Inforchannel Inforchannel Valor Econômico

Ranking 
TOP 1000 
companies

Executive of 
the Year: 
Vanderlei 
Rigatieri 

Logistics, 
Reach and 
Support

Sustainability 
and 

Governance

Others awards:
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Highlights 3Q25

Adj. Net income

Caixa

Net Revenue (Ex-Solar)

R$ 222.5 MM

+11.3% (3Q25 vs 3Q24)

Adj. Net Income

Adj. Gross Profit

Cash Position

Adj. EBITDA

R$ 61.4 MM

+11.5% (3Q25 vs 3Q24)

R$ 59.7 MM

-8.6%  (3Q25 vs 3Q24)

R$ 4,8 MM

-17.7% (3Q25 vs 3Q24)

9M25: +R$11.9 MM

1.74x in 3Q25

vs 2.21x in 3Q24

Net Debt / Adj. EBITDA LTM

R$ 205 MM

Record-breaking operating 
cash flow generation: 

R$98.5MM
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Breakdown

Net Revenue
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Net Revenue Ex-Solar R$ (million)
This is the seventh consecutive quarter that revenue has shown year-on-year growth

1 . Services include software sales

Service 
Revenue 
represented 
17% of total 
net revenue 
in 9M25

+16.4%

89,0 73,0 81,4 81,7 77,7 62,1 78,6 82,6 87,1 97,5 106,1

218,4
290,7

75,7 75,7 74,8 78,0 78,6 81,3
82,6 82,9 84,3 87,2 85,0

242,5

256,4

17,9 31,1 28,8 27,0 28,6 37,1
38,9 41,5 42,2 37,5 31,5

104,5

111,2

244,3 219,7 217,8 218,9 209,5 193,1
212,3 222,9 213,6 222,2 222,5

614,9

658,3

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 9M24 9M25

Net Revenue Products (ex-solar) Net Revenue Rental Net Revenue Services

Complete shutdown of the 

solar energy sector.

From 2025 onwards, the 

segment will no longer 

contribute to revenue.
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Net Revenue in % – Solution Group

Net Revenue in 9M25: R$658.3 million
(+16.4% vs. 9M24)

Audio and Video, Electronic Security and Cybersecurity, increasing its representation 
compared to 9M24.

Telecom (External networks)
50%

(-4 p.p vs 9M24)

Professional Audio and 
Video
19%

(+4 p.p vs 9M24)

Cybersecurity
10%

(+1 p.p vs 9M24)

Eletronic Security
10%

(+3 p.p vs 9M24)

Others
4%

(-4 p.p vs 9M24)

Networks
4%

(0 p.p vs 9M24)

Data Center
3%

(-1 p.p vs 9M24)
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Consolidated 

Performance
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Adj. Gross Profit (R$ million and %)
Gross margin improving in the accumulated periods since 2023.

Note: The term "Adjustment" refers to R$ 2.8 million in costs from previous periods accounted for in 3Q25.

55,0 63,0 61,4

149,6
164,6

191,2

25,9%

28,3%
27,6%

21,9%

26,8%

29,0%

-1,0%

4,0%

9,0%

14,0%

19,0%

24,0%

29,0%

-10,0
0,0

10,0
20,0
30,0
40,0
50,0
60,0
70,0
80,0
90,0

100,0
110,0
120,0
130,0
140,0
150,0
160,0
170,0
180,0
190,0
200,0
210,0
220,0
230,0
240,0
250,0
260,0
270,0
280,0
290,0
300,0
310,0
320,0
330,0
340,0
350,0
360,0

3Q24 2Q25 3Q25 9M23 9M24 9M25

Adj Gross Profit Adj Gross Margin
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EBITDA Adjusted (R$ million and %)
Third consecutive year of increase in EBITDA margin

Note: The adjusts are the same as those already mentioned in the previous slides

65,3 64,8 59,7

208,1 202,8

30,8%
29,2%

26,8%

33,8%

30,8%

-4,0%

1,0%

6,0%

11,0%

16,0%

21,0%

26,0%

31,0%

36,0%

41,0%

0,0

50,0

100,0

150,0

200,0

250,0

300,0

350,0

400,0

3Q24 2Q25 3Q25 9M24 9M25

Adjusted EBITDA Adjusted EBITDA Margin (% Net Revenue)
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Financial Result (R$ million)
Current interest rate levels continue to pressure financial results

Note: In 3Q25, we recognized R$9 million as monetary correction for prior periods, which will be subject to adjustment in net income as shown in the attached table.

-6,5

-27,7

-10,1

-32,2

-53,2

3Q24 2Q25 3Q25 9M24 9M25
Main offenders:

1) Interest on loans: -
15.1

2) Income tax on 
software import 
exchange: -10.2

3) AVP: -7.8

Discount granted 
exceptionally: -9.2

Monetary 
Adjustment:
+9.0
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Adj. Net Income (R$ million)
Positive profit in virtually every quarter since the discontinuation of Solar

Note: The Adjustment term in 3Q25 refers to the adjustments already mentioned in Gross Profit and Operating Expenses, amounting R$ 3.7 million, added to the effect of -R$9 million on 
monetary correction from previous years and R$ 12.7 million relating to the reduction of deferred income tax/social contribution on the write-off of doubtful accounts from previous years. 
Total adjustments: R$ 7.4 million

3,5

0,9

4,7

8,3

5,8
8,2

-1,2

4,8

18,9

11,9

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 1Q25 2Q25 3Q25 9M24 9M25

Last year of the solar segment 

operating normally
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Working Capital 

and Cash Flow
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Working Capital

Actions underway to 
improve working capital:

1) Reduction of inventory

2) Reduction of customer 
payment delays and 
increased recovery 
through collections

3) Credit practices 
following good market 
practices

125 130

110

91

111 116 116

98

117 115

97

30 27 21

38

56 51
43 47 41 36 38

124
137

156
172

195

219
231

248 246
234 232

219

239 245

225

251

284

304 299

322
313

291

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25

Inventory turnover

Average supplier payment

Average accounts receivable

Cash conversion cycle

New credit policy Restructuring of the billing dep.
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Dívida Líquida / EBITDA UDM ajustado

Capex

Conscious slowdown in leasing contracts (TaaS) resulted in reduced Capex and a 
stronger cash position.

78,2

35,0 36,2
42,7

31,2

44,0 46,8 45,1
36,9

13,6 16,4

350

298

347
331

309

397 388
373

271

179
162

0

50

100

150

200

250

300

350

400

450

-10,0

10,0

30,0

50,0

70,0

90,0

110,0

130,0

150,0

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25

Capex New Contracts
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Dívida Líquida / EBITDA UDM ajustado

Cash Management and Leverage (Net Debt / Adj. EBITDA LTM) 

Cash position doubled throughout 2025.

Lowest leverage ratio in the last 3 years

2,29 2,28
2,17 2,11 2,06

2,14 2,21

1,80 1,76
1,89 1,74

0,00

0,50

1,00

1,50

2,00

2,50

0,0

50,0

100,0

150,0

200,0

250,0

300,0

350,0

400,0

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25

Cash Position Net Debt / Adj. EBITDA LTM

Best result 
since 

sep/22
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EBITDA Conversion x Cash
The conversion of EBITDA to operating cash flow is the highest in the last 3 years

186,4
208,1 202,8

120,8 111,1
142,0

64,8%

53,4%

70,0%

0,0%

100,0%

0,0

100,0

200,0

300,0

400,0

500,0

600,0

9M23 9M24 9M25

EBITDA Adjusted Operating cash FCO / EBITDA
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Quarterly Cash Flow | (R$ million, consolidated)

132,0 

98,5 

-16,7 
-9,0 

0,4 

2Q25 Operations Investment activities Financing activities Others 3Q25

205,2

Record-
breaking FCO 

generation

(Capex TaaS)
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9M25 Cash Flow | (R$ million, consolidated)

142,0 

-69,1 

33,4 
-3,0 

102,0 

2024 Operations Investment activities Financing activities Others 9M25

205,2

(Capex TaaS)

Record-
breaking FCO 

generation
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Strategy

New Markets
Increase in the base 

and recurrence of 

integrators

Adding Managed 

Services to Projects

Extend our B2B 

portfolioto ISPs

Logistical capillarity

Channel Strategy



New Markets
Great growth potential in new areas of activity.

Telecom

Entertainment

Retail

Industry

Transport

Hospitality

Finance

Education

Resellers and Others

WDC  Traditional Markets

New Markets



Support the migration of ISPs in B2B sales

Opportunities in energy-efficient regional data centers

Expand Managed Services

Attend the growing demand for Private 5G Networks

Provide infrastructure for AI to Corporate Clients

Continue growing in the Cybersecurity portfolio

Tendencies



Headlines in Brasil



Companies’ short-term investment priorities

Fonte: 14º Censo de Revendas | Abradisti



Thank you!
Q&A

ri.wdcnet.com.br
ri@wdcnet.com.brr

@wdcnetworks



Appendix

Reconciliation of Adjusted Income 
Statement 3Q25

Income Statement in  million R$ Accounting
Costs from 

previous fiscal 
years

Reductions in 
tax and social 
contribution

Monetary 
adjustment 
(customers)

Deferred tax Adjusted

Net Revenue 222,5 222,5 
(-)COGS -163,9 2,8 -161,1 
Gross Profit 58,6 61,4 
(-) Operational Expenses -49,4 0,9 -48,5 
EBIT 9,2 12,9 
(+) Depreciation and Amortization 46,7 46,7 
EBITDA 56,0 59,7 
(+/-) Financial Result -10,1 -9,0 -19,1 
(-) Provision for tax and social 
contribution -1,6 12,7 11,1 
(+/-) Minorities -0,1 -0,1
Net Income -2,6 4,8



Appendix

Reconciliation of Adjusted Income 
Statement 9M25

Income Statement in  
million R$

Accounting
Costs from 
previous 

fiscal years

M&A 
expenses

Write-off of 
assets from 

previous 
fiscal years

Reductions in 
tax and social 
contribution

Negotiation 
with a client

Monetary 
adjustment 
(customers)

Deferred tax Ajustada

Net Revenue 658,3 658,3 
(-)COGS -471,9 4,8 -467,1 
Gross Profit 186,4 191,2 
(-) Operational Expenses -141,7 0,3 4,9 0,9 -135,5 
EBIT 44,8 55,7 
(+) Depreciation and 
Amortization 147,0 147,0 
EBITDA 191,8 202,8 
(+/-) Financial Result -53,2 8,5 -9,0 -53,7 
(-) Provision for tax and 
social contribution -2,7 12,7 10,0 
(+/-) Minorities -0,2 -0,2 
Net Income -11,2 11,9 


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29

